
Food Services Advisory Council 

October 26, 2017 

10:00 AM 

Business Services, Conference Room (Bldg. 8, Rm. 1106) 

 

Members Present:  Terri Ellis (Chair), Catherine Christie, Maria Cartolano, Junga Kim, Dawn Harmon-

O'Connor, Maria Castro, Lorna Bautista, Kelly Smith, Thomas Beaucham 

Members Absent: Patrick Kreidl, John McEldowney, Zack Levensohn, Sara Yuen 

Others Present: Vince Smyth (A&F), Shane Borden (Business), Dave Jordan (Chartwells), Joe Lachina 

(Chartwells), Jackie Heller (Chartwells),  

The meeting was called to order at 10:00 AM by Terri Ellis (Chair) 

1. Approval to Audio Record Meeting 

Terri notified members the meeting was being recorded to assist when writing meeting minutes. 

 

2. Approve February 23, 2017, Minutes 

Terri asked members to review the minutes from February 23, 2017, meeting. The minutes were 

then approved unanimously. 

 

3. Reviewed Bylaws 

No changes to Bylaws. 

4. Vice Chair Nominations 

There were no nominations for Vice Chair, but Catherine Christie volunteered, and the Council 

was in agreement. 

  

5. New Contract with Chartwells 

Vince informed the Council the Food Service contract went through a successful ITN Process and 

was awarded to Chartwells to continue as the campus provider for 10 years expiring the year 

2027.  

 

6. Facilities Report 

Vince mentioned his role and explained how he manages the Chartwells contract. Vince 

mentioned UNF has a total of 15 concepts which includes one main dining hall “Osprey Café” 

which sold approximately a half a million meals last year and 14 retail venues on campus. Dining 

Services currently have no projects at this time, however, Vince reminded the Council of the 

Starbucks refresh and Einstein Kiosk at Hicks Hall, which was done last year. 

 



Vince mentioned a survey was sent out to the student population by the Student Government 

regarding new concepts at the Student Union. The student's feedback had an overwhelming 

interest in an Asian concept preferably a Panda Express. He mentioned Dining Services is in talks 

with Panda Express to determine if it's feasible to have this venue on campus. The Council asked 

what retail unit will it replace. Vince mentioned the least performing retail unit is “Papa Johns” 

however, Chick-N-Grill is the best suited for Panda Express because of the equipment. He 

mentioned the second choice the student has requested on the survey is a sub-type concept 

similar to Firehouse or Subway. Vince mentioned working with Student Government on another 

survey that will narrow the concept choice. Dave Jordan mentioned the top of the survey 

chosen was a healthier choice concept. The Council mentioned, if Pei Wei was in the survey 

because they have a healthier menu choice, then Panda Express and because they are located in 

the Town Center the students may be more familiar with them. The Council asked when would 

the change if approved take place and Vince mentioned that ideally a May 2018 construction 

with a fall 2018 opening date.  

 

7. Operational Report 

Dave Jordan presented the Marketing and Statistics report. Dining Services has several 
partnerships which include “Healthier America Program” which allows Dining Services to have 
plant base item at every serving station where they serve meat. Dining Services is working with 
the “Food Recovery Program” where they come on site to pick up the food and distribute to 
people in need off-campus. Dave mentioned in the fall (September 2017) they gave 
approximately 629 pounds of food that is an average of 423 meals to the “Recovery Program”. 
Dining Services has provided 325 gallons of food a week to “Pig Farmers” and 11 tons of 
compost to the UNF garden since the program started.   
 
Dave mentioned a software Dining Services will be utilizing on campus which consist of a 
dashboard that includes survey results, sales on campus, and other helpful reports. This new 
software will be available in six weeks. The new software will be presented at the next meeting. 
Dave Jordan mentioned a refresh for Chick-fil-a and Jamba Juice is coming up in the future. The 
Council asked if the Chick-fil-a would like to move to the Student Union and Dave mentioned the 
space size did not meet Chick-fil-a requirements.  
 
Dave Jordan discussed meal memberships and because of the change from mandatory to 
voluntary housing for FTIC’s, meal membership had fewer students than last year. Last year 
2822 students were on a meal membership compared to this year only 2690, down 130, 
however, faculty staff has grown from 240 to 244 meal membership. Vince mentioned meal 
membership for faculty and staff are less expensive than paying at the door. Dave mentioned 
that those students that had to leave during the hurricane “Irma” were able to receive vouchers 
provided by the University. So far 1300 vouchers have been redeemed and they are good for the 
entire semester. Joe mentioned the extended hours at Chick-fil-a, now open until 9 pm Monday 
through Thursday and on Saturdays until 7:00 pm. Joe mentioned additional hours are helping 
to increase sales at the Boathouse (open until 10 pm 7 days a week). The Student Union 
Outtakes is open until 12 am Monday through Saturday and 10:00 pm on Sunday. Starbucks 
hours have extended to 1 am on Sundays. Joe mentioned Dining Services has new managers and 
roles which: Brooks Adams is now the Campus Executive Chef, Yemila Lowry is the Registered 



Dietitian, Joel Gossett is the Executive Chef of the Osprey Café, George Boylstein is Director of 
Dining at the Fountains, Chris Simonton is over the Osprey Café, and Jackie Heller is Assistant 
Director of Marketing.  
Jackie Heller discussed marketing and mentioned Dining Services had greatly increased 
marketing events. Dining Services had different events from health and wellness activities to 
shipwrecked with pirates and taco social. She mentioned the column wrap at the Boathouse to 
increase student awareness of the Boathouse location, new “A-frame” outdoor signs pushing 
meal membership and added different events at the boathouse to increase sales and foot 
traffic. They mentioned the cost reduction for the salad bar which is located in the back of the 
Boathouse hoping to increase sales. Jackie mentioned with social media they have done more 
videos this year. One of the videos is the behind the scene of different venues on campus. 
 
Jackie mentioned commuter meal memberships are up this year. They did heavy marketing 
strategies for the first weeks of school pushing block membership. The 45 meals are up 18% and 
the 110 meals are up 212% from last year. Move-in weekend Dining Services partnered with 
Pepsi, which included a video game truck, free samples, and Ramen noodles “Just Say No” 
campaign. She mentioned that Yemila has a blog which is a big hit with students. Yemila is able 
to talk with students online or students are able to schedule an appointment on the Dining 
Services website with Yemila. Jackie mentioned that all the staff has been trained on food 
allergies. Another marketing initiative they did was the “Golden Cow” and if found they would 
receive free Chick-fil-a for the entire semester.  
 
There was a sustainability partnership with Ogier Garden and Project Clean Plate. Reduced food 
waste by 11% donated $250 towards Lend Away Pantry. Jackie mentioned the next market day 
Ogier Gardens is donating fruits and vegetables and also Dining Services is conducting surveys 
for student feedback.     
 

8. Emerging/Other Issues 

Dave mentioned Dining Services is having staffing issues this year because the lack of student 

interest wanting to work in Dining Services. Jackie mentioned a marketing strategy at the Flats 

and Fountains that should increase student interest in working for Chartwells. 

 

Dave mentioned the increase of theft at the Osprey Café regarding food, in particular, fruit. 

Dining Services is looking for ways to cut down the theft without being the food police.    

 

9. Future Meeting(s) 

The next standard meeting will be mid to late February 2018.  

 

https://www.google.com/search?rlz=1C1CHHM_enUS751US751&q=Ramen+noodles&spell=1&sa=X&ved=0ahUKEwiY9ZCOt6DXAhVH6CYKHfsuC_cQvwUIJSgA

